
PONCA TRIBE OF NEBRASKA
TRIBAL COUNCIL 

WORK SESSION AGENDA

SEPTEMBER 24, 2026
4:00 PM

LIFESIZE VIDEO CONFERENCE CALL

I. CALL TO ORDER
II. DISCUSSION

a. Strategic Planning Action Strategy Presentation
i.Luak Group to present plan with Executive Team to the Tribal 

Council - completed strategic framework, the five pillars and 
goals, implementation/accountability structure, and the role of 
Action Strategy (software program)


